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Addressing the 
Issues: Total Cost of 
Care Model Contract 

TCOC Model Agreement
Signed on July 9, 2018!



Bridges and Innovations
Caissons and Cables

CRISP the state designated HIE 
connecting with bidirectional referrals

• 476 MDPCP Primary  Care practices 
to-

• CBOs-

• Meals on Wheels

• Transportation

• State Dept of Housing

• Local Agencies

• Catholic Charities

• Diabetes prevention and 
management programs

Social Determinants screening in all 
practices

• Interview screening 

• Data driven risk scores for all attributed 
patients on dashboard
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CRISP Patient Communication 
and Services

Practice  
Interventions 
and Referrals

Practice
Data

Social Needs Workflow in 
MDPCP
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Medical and Non 
Medical Data 

to HIE (CRISP)

Demographics, claims, 
pharmacy

CRISP HIE

Practice 
Dashboards

Screening 
Tools

Pre-AH Tool

Care Team
Referrals to meet needs 

over HIE

CBOs

State Agencies

Housing,LHDs

Meals on Wheels

Transportation

Other

Data on Unmet Social Needs Social Needs Identified Social Needs Addressed



MDPCP – 476 Practices currently
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PARTICIPANTS 2019 2020

Providers in 
MDPCP

1,500+ 1,916+

FFS Beneficiaries 
Attributed

220,000 300,000+

Marylanders 
Served

2,000,000 –
3,000,000*

2,700,000 –
3,800,000*

* The Annals of Family Medicine, 2012 http://www.annfammed.org/content/10/5/396.full

http://www.annfammed.org/content/10/5/396.full
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Thank you!

Updates and More Information:

https://health.maryland.gov/MDPCP
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https://health.maryland.gov/MDPCP

